Pre-decisional – For internal NASA use only


PROGRAM DECISION MEMORANDUM # 52
Subject: Procurement of Microgravity Aircraft Services
Mission Directorate or Center: I&M, SOMD, ESMD, OEd, JSC, GRC
Program:  Microgravity aircraft services
Issue:  To date, NASA has been providing its own microgravity flight services with the NASA-owned and –operated modified C-9.  Until recently, no other viable domestic source of such services has been available.  As of 2004, a commercial service for microgravity services has emerged while at the same time NASA’s requirement for such services has decreased to a point where commercial costs may be competitive with the government.  NASA has purchased two demonstration flights for commercial microgravity aircraft services. In order to reduce operating costs, NASA’s C-9 microgravity aircraft should not duplicate commercially available microgravity aircraft services to the greatest extent possible if the commercially available service is less expensive and of the best value to meet NASA’s requirements.
Decision:  Procure commercial microgravity aircraft services.
Actions:  Since the micro-gravity aircraft services is a shared resource funded by SOMD, ESMD, and OEd, microgravity aircraft services shall be designated a Shared Capability Asset to be directly managed by the HQ SCAP Program Manager.  The SCAP PM will own the Level 1 requirements for micro-gravity aircraft services.  Working with the mission directorates and offices, the SCAP PM will identify annual budget resources from the mission directorates and offices for this service, and each mission directorate will budget for these services according to their use and those funds shall be directly managed by the HQ SCAP Program Manager.  The HQ SCAP PM will identify budget resource shortfalls, if necessary, through the regular budget process.  
Currently, the microgravity services procurement is managed by JSC, and they recently issued an RFI to procure microgravity aircraft services and received responses.  Based on the RFI responses and to avoid any potential conflict of interest for bidding on a future NASA RFP (to include GOCO proposals), the procurement of these microgravity services needs to be managed by another NASA center than JSC.  Due to its extensive experience, future procurement of microgravity aircraft services shall be led by GRC.  JSC shall transition all relevant material to GRC.  The procurement shall be a full and open competition, and may include GOCO proposals with NASA’s C-9 aircraft along with commercial providers.  

GRC shall issue a draft RFP to procure microgravity services to meet all NASA requirements within 60 days of this PDM being approved and the source selection will be completed within 180 days, unless the HQ SCAP PM decides this schedule must be extended.  The HQ SCAP PM will also determine the requirements for the draft and final RFP. 

Based on the bid selected, the HQ SCAP PM will recommend disposition of the NASA C-9 to the NASA Associate Administrator soon after a bid is accepted for microgravity aircraft services. The SCAP PM will also recommend which NASA center should take the lead in managing the commercial microgravity services going forward.
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