Pre-decisional – For internal NASA use only


PROGRAM DECISION MEMORANDUM #44
Subject:   SCAP Offsets from CMO
Mission Directorate or Center:  All Centers
Program: SCAP, Center Management & Operations (CM&O)
Issue:

Administrator decided to offset the requirements to fund the baseline costs for the new Shared Capabilities Asset Program (SCAP) asset classes from the remainder of the institution, on the basis that funding for these capabilities represented institutional costs.  Absorbing the SCAP shortfall requires a 3% reduction in the aggregate SCAP/CM&O budget.  CM&O and SCAP were treated the same for this exercise.  The new SCAP projects in the Aeronautics and SCAP budgets were reduced by 3%.  CM&O offsets were identified for the balance.  First applied were the as yet undistributed CM&O dollars from PDM #8.  That reduces the lien significantly in every year but FY09, when there is $0 unallocated.  A methodology was developed to take the remaining CM&O offsets in a manner that would not encourage consideration of the SCAP program as “free resources”.  25% of the required CM&O offsets were allocated based on SCAP funding, and 75% based on size of the CM&O budget.    While the larger Centers are paying a lot of the SCAP bill, and benefiting little or not at all, it was taken into consideration that ARC, GRC, LaRC and SSC were to benefit from the as yet unallocated CM&O funds, which have now been applied against this issue.  Those Centers still have all the problems the augment was going to be applied against, plus the new offsets shown below.  While DFRC is taking a large percentage reduction to their CM&O, they are the major beneficiary of the new SCAP funding.  They end up with significantly more funding at the Center in all years ($18-26M).  These allocations will be re-examined during the CM&O review this Fall.
Decision:  Make the following CMO and SCAP reductions to offset new SCAP requirements
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FY 2007

FY 2008

FY 2009

FY 2010

FY 2011

FY 2012

SCAP

(0.9)

(0.9)

(0.9)

(0.9)

(0.9)

Aeronautics (Flight Research)

(0.7)

(0.7)

(0.8)

(0.8)

(0.8)

Undistributed PDM #8 budget

(17.5)

(21.7)

(37.9)

(56.3)

ARC

(4.4)

(6.8)

(4.6)

(2.7)

DFRC

(4.9)

(7.5)

(5.2)

(2.9)

GRC

(2.7)

(4.2)

(2.8)

(1.6)

GSFC

(4.2)

(6.8)

(4.4)

(2.5)

JSC

(4.9)

(7.9)

(4.2)

(2.3)

KSC

(4.7)

(7.8)

(4.8)

(2.6)

LaRC

(2.8)

(4.2)

(2.7)

(1.5)

MSFC

(3.6)

(5.7)

(3.5)

(1.9)

SSC

(0.7)

(1.2)

(0.7)

(0.4)

Total SCAP Offsets

(52.0)

(53.7)

(56.3)

(58.0)

(58.0)


Approved by:  Rex Geveden


Date:   27 July 2006

