Pre – decisional – For internal NASA use only


PROGRAM DECISION MEMORANDUM  # 36
Subject.   Shared Capability Asset Program Reserve
Program/Center.  SCAP
Issue.   The Shared Capability Asset Program (SCAP) requires a small reserve in order to effectively manage operating year shortfalls/issues among the capabilities/asset categories to be included in SCAP.
Discussion.   As the Shared Capability program matures and includes new asset classes that will not be included within Mission Directorates as proposed as part of the FY2008 PPBE process, it will be necessary to have a reserve to manage problems without having to go to the Agency for separate funding requests for issues that cannot be solved within the existing budget.  Since SCAP discrete funding for FY2007, if any is approved, will be the first budget approved for SCAP, there is no current operating base of funding upon which to draw.  The SCAP programs within Mission Directorates may have the ability to negotiate for program dollars for unfunded problems, but the newer capability categories that will reside in SCAP will reside in the discrete SCAP line.  In either case of SCAP programs within Mission Directorates or SCAP discrete funding, the SCAP reserve would be used to solve unexpected funding shortfalls.

In many cases, assumptions for operational costs and SCAP funding requirements assume that presently uncommitted program dollars will ultimately materialize.  We foresee that some of the estimates for work may not materialize and the facility may not be able to cover operations costs.   Reimbursable income is also a somewhat risky in some cases and could result in additional unanticipated shortfalls.  We also recognize that in some cases, program direct and reimbursable funding may exceed estimates, in which case additional flexibility is gained for handling maintenance backlogs and unexpected variances.
As SCAP program can accumulate a small amount of roll-through funding in the future, it will not require reserves funding from the Agency.

Decision.  Provide SCAP with $1M in reserves in FY 2007 and 2008.  

Approved:
Rex Geveden
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