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PROGRAM DECISION MEMORANDUM # 24
Subject: Eliminate B-757 from the LaRC Simulation-to-Flight Capability
Mission Directorate or Center:  Aeronautics Research Mission Directorate/ LaRC
Program: Fundamental Aeronautics
Issue:  Prior to FY07, the simulation-to-flight capability was fully funded by NASA Aeronuatics Research programs.  With the refocused Aero program, the aircraft portion of this capability (Boeing-757) has no projected work in FY07 through FY12. The simulator capability continues to be required by ARMD.  The cost to maintain the B-757 capability is $11M.   58 civil servants and 43 contractors support the B-757.  

Analysis:

The simulation-to-flight capability provides simulators mirroring both a B-757 cockpit as well as a B-777 derived cockpit that is identical to the integrated experimental system on board the B-757.  It provides a unique research experimentation capability and a common integrated environment for simulation and flight software/hardware to test out new ideas in a real-world environment.  This capability includes the B-757 flight test aircraft, aft flight deck, racks/pallets, software, Cockpit Motion Facility, and Integration Flight Deck.  The B-757 aircraft was purchased in 1994 and has been extensively modified and integrated with simulators to provide research capability.  
The simulation-to-flight capability at LaRC does not meet the Agency/SCAP investment criteria because there are no known NASA or national requirements for the capability.  Although previous ARMD programs provided funding, the current and future ARMD portfolio does not require this capability.  

NASA solicited feedback from the cross-agency Joint Planning and Development Office (JPDO) and the FAA on the utility of this capability for their current and future needs.  The JPDO recently responded on behalf of themselves and the FAA that the B-757 has potential future value as an aviation research asset, but no current or planned projects have specific requirements for its use.  

Decision: 

The B-757 operations will receive no Agency (SCAP or corporate) funding in FY2007 and out.  An action is assigned to LaRC and HQ/I&M to develop a plan to put the aircraft into flyable storage at DFRC for not longer than 2 years, after which it will be dispositioned.  The storage requirements will be managed and sustained within the DFRC Flight Ops and Test Infrastructure element created in FY07 as part of ARMD’s ATP program.  Affects on the contractor and civil servant workforce will be factored into Agency workforce planning.
Approved by:  
Scott Pace


Date:  July 21, 2006
