For those interested employees who were unable to attend one of the scheduled Work Schedule Working Group focus meetings, they may e-mail their response to the questions that will be asked at the meetings (listed below) to Brenda Spicer at brenda.l.spicer@nasa.gov to ensure it is included in the assessment.

Overview

The work schedules currently offered at Headquarters are Standard, Flexitour, and Compressed-5/4-9 tours.  The Human Resources (HR) Advisory Group supported the establishment of a Work Schedule Working Group (WSWG) to explore the possibility of expanding the work schedule options at Headquarters.  There are a variety of flexible work schedules.  For each you can set up limitations or restrictions that will both meet the needs of Headquarters in continuing to operate efficiently and provide flexibility for employees in balancing their work requirements and personal needs. 

The WSWG is canvassing organizations and employees, as well as benchmarking other NASA Centers and agencies at the Headquarters level.  Once the WSWG has consolidated the information, they will recommend to the HR Advisory Group either to keep the current options, make adjustments to the current options, or expand the options at Headquarters.

The responses to the questions below will assist the WSWG in developing recommendations to the HR Advisory Group.

Questions

1)  Do you currently take advantage of Flexitour or 5/4-9?  If not, why?  If so, how has the current tours helped in balancing your personal needs with your work requirements?

2) If you’ve taken advantage of Flexitour or 5/4-9 which provides working longer hours and taking a day off, how have you arranged coverage for your work activities on your scheduled day off?

3) Would additional work schedule flexibilities be helpful in balancing your work requirements with your personal needs?  If not, why?  If so, how?  What types of flexibilities would be beneficial?

4) Would you be interested in these flexibilities on a regular basis or only during peak workload periods or only during times when you may need to take care of personal requirements?

Overview

No matter what tour a full-time employee works, they must be able to fulfill the work requirements of their position during the basic 80-hour bi-weekly pay period.  Compressed work schedules allow for work to be performed in less than 10 workdays.  Flexible work schedules allow the earning of credit hours where an employee could earn credit hours to be used to schedule time off during a particular pay period.  In addition, other flexible work schedules permit varying the number of hours an employee works a day or the number of hours an employee works a week.

1a) If Headquarters offers additional work schedule flexibilities that would provide for more than 1 day off a pay period, would arrangements have to be made for another staff member to cover your work area/activities on your scheduled days off? 

1b) What happens when work issues arise during your scheduled days off? 

2) If Headquarters offers additional work schedule flexibilities, do you think it would hinder your organization in getting the work accomplished in any way.  If not, why?  If so, why? 

3) Do you find that you are requesting a lot of overtime/compensatory time in order to get the work accomplished?  Why – is it due to needing to meet a program requirement deadline, peak workload issues, or other reason?

4) Are you staying after your scheduled day has ended without compensation?  Why?

5) If you are currently on a flexible work schedule do you have a need to work more than     ten hours a day, including credit hours?  If so, why?

6) Would there be times when you would need to vary the number of hours worked per day or per week as long as you put in your 80 hours a pay period?  If so, why? 

Closeout

In general, would you be in favor of expanding the work schedules at Headquarters?  Why or why not?

