MINUTES OF MEETING

Meeting Title:  HQ IT Board of Directors (BOD) Meeting

Date: November 5, 2008

Time: 10 am to 11 am

Place: MIC 6

Invitee List

ESMD:  D. Cooke (primary), G. Yoder (alt)

SOMD:  D. Radzanowski (primary), D. Hedin (alt)
SMD:  C. Gay (primary), J. Bredekamp (alt)
ARMD:  P. Milstead (primary)
PA&E:  Member not yet named

OCFO:  T. Bowie (primary), N. Tremper (alt)

OHCM:  T. Dawsey (primary), J. Henn (alt)

BMSS:  D. Bridge (primary), R. Sachse (alt)

HQ OPS: C. Jedrey (Chair), N. McNeill (Executive Secretary)

OGC:  M. Sclabbs (primary), G. Borda (alt)

OPII: R. Keegan (primary), K. Paquin (alt)

ITCD:  L. Newell, V. Thompson, D. Groth, G. Davidian

In Attendance

ESMD: T. Gallina
SOMD: D. Hedin
SMD: J. Bredekamp 
ARMD:  P. Milstead 

OCFO:  T. Bowie 

OHCM:  T. Dawsey 

BMSS:  D. Bridge 

HQ OPS: C. Jedrey, N. McNeill 

OGC:  M. Sclabbs

OPII: R. Keegan 

ITCD:  L. Newell, V. Thompson, D. Groth, G. Davidian, A. Schain

MEETING NOTES

· HQ CIO and Director of the IT and Communications Division (ITCD) Les Newell welcomed everyone and thanked them for their participation.

· Executive Director of HQ Operations and IT BOD Chair Chris Jedrey gave opening remarks and emphasized the importance of the IT BOD as a 
decision-making body supporting the Agency’s governance model.

· Les Newell presented framework in which the HQ IT Board of Directors operates with respect to the Agency IT Governance model.  He explained the roles and responsibilities of the IT BOD members as outlined in the draft charter, which had been sent as read-ahead material.

· The BOD discussed the draft charter and made adjustments to the charter content based on BOD member feedback.

· Dennis Groth, Chief of the Systems, Operations, & Engineering Branch in ITCD, presented an overview of the HQ IT Tactical Plan, which had been sent as read-ahead material. He explained how initiatives in the Tactical Plan are prioritized, and he highlighted Tactical Plan initiatives that provide customer facing, behind the scenes, infrastructure and IT Security improvements to IT at HQ.  He explained that, every six months, ITCD will update the Tactical Plan and will publish a progress report, called a Tactical Plan Report Card.  He asked that the BOD approve the current Tactical Plan.

· The BOD discussed the Tactical Plan.  Terminology is too vague in some cases, specifically with respect to what defines a “mandatory” initiative.  ITCD took an action to add clarity and better define terminology in the next update to the Tactical Plan.   This is expected to explain why it is mandatory.  One member questioned two items in the mandatory list and suggested to highlight changes in the Tactical Plan when doing updates.  In addition, the BOD asked that the next version of the Tactical Plan include an alignment of the Tactical Plan initiatives to the Office of the Chief Information Officer’s (OCIO’s) IT Investment Initiatives (I3P).  After a brief discussion, the list was approved.
ACTION ITEMS

	#
	Action Item
	Owner
	Status
	Due Date

	1
	Incorporate agreed changes into IT BOD charter and distribute with meeting minutes
	Natasha McNeill
	Open
	11/14/2008

	2
	Ensure acronyms (such as I3P) are explained/spelled out in BOD presentations
	Natasha McNeill
	Open
	March 2009
BOD meeting

	3
	Provide Tactical Plan Score Card at March IT BOD meeting
	Dennis Groth
	Open
	March 2009
BOD meeting

	4
	Add clarity to terminology, (e.g. “mandatory”) in the next release of the Tactical Plan.
	Dennis Groth
	Open
	March 2009
BOD meeting

	5
	Show how the Tactical Plan initiatives align to the OCIO’s I3P.
	Dennis Groth
	Open
	March 2009
BOD meeting
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